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CRIMINAL JUSTICE SUBCOMMITTEE
August 6, 2021; 10:00AM - 11:00AM

MEETING MINUTES

Location: 2725 Judge Fran Jamieson Way, Melbourne, FL 32940 — Magnolia Room
and Via Zoom Online Meeting

| - GREETINGS, INTRODUCTIONS, OVERALL UPDATES

e Stanley Brizz opened the meeting by thanking everyone for their attendance.

e Allsigned in, introduced themselves and their respective roles as well as those on Zoom

e Stanley Brizz recapped the reason for all gathering today, development of a warm handoff
procedure that will be acceptable to Brevard County Jail for opioid dependent inmates and
other inmates with SUD. Stanley also mentioned that the task at hand was to review warm
hand processes and procedures of neighboring counties to synthesize an appropriate plan for
Brevard County.

Il - REVIEW OF ORANGE, OSCEOLA AND SEMINOLE COUNTY PLANS

e Orange County
Everyone being booked into Orange County is currently screened

o Clients currently enrolled in a Methadone Program
o Jail gets a release signed for Aspire to speak with the home clinic and get records
o Aspire doses them while they are incarcerated at a slow taper rate
o Upon release inmate would go back to their home clinic
2. Pregnant inmates that test positive for opiates/heroin
o Transported to Aspire’s facility on Kennedy Blvd & evaluated by medical provider
o Inducted on MAT
o Moving forward will be transported to Aspire to dose daily, and will continue to be
evaluated by our staff through maintenance program
o Jail notifies Aspire when inmate is released and gives inmate Aspire’s information for
them to continue as an outpatient
**Currently Aspire is working on opening a MAT clinic inside of the Orange County jail. This
is in the final stages and should be opening this year. **

Previously Aspire was also participating with administering Vivitrol within the jail; this was
stopped with COVID and hasn’t resumed at this time.

= Jail would assess eligibility & draw required labs

= Aspire provider and nurse would come in to do an assessment & administer medication if
indicated

= Jail notifies Aspire when inmate is released and gives inmate Aspire’s information for them to
continue as an outpatient
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e Osceola County
The handoff system is not completely intact. There is a form completed and then sent to the

classifications department or court unit. It has all the pertinent information for the release
officer on that day to make sure the inmate is released to the correct person and at the correct
time. The form contains the following info:

o Date and time for inmate to be released

o Name of the person to whom inmate is being released (program and name of person
picking them up)

o The point of contact’s phone number

o Theinmate's basic info

o Any additional notes or comments

They try to use this form to ensure successful warm hand-off, especially when staff cannot be
present.

There is currently no induction system at Osceola County Jail.

e Seminole County

® Maria Bledsoe, CEO of Central Florida Cares Health System, stated she received some
information from Seminole County, but not all the info needed. She will provide more
information in advance of our next meeting. However, some preliminary information
was sent to her and is included in the meeting attachments.

lll - Discussion of Warm Handoff Process at Brevard County Jail
e The following suggestions were shared from the group as logical steps to take in developing a
warm handoff process for Brevard County Jail:

o Since Corizon oversees healthcare services for jails and prisons in several counties across
the state, perhaps we should ask them about other counties they service where warm
handoff processes are already in place. It may be easier for Corizon to then
conceptualize how a warm handoff process could fit into their operations in Brevard
County Jail.

o Review of Corizon’s current contract with Brevard County Jail to see if it allows for a
revision of processes to include something like the warm handoff process we wish to
implement. Shannon Johnson volunteered to look into this.

o Invite other counties’ jail officials who have successfully implemented warm handoff
processes in their counties to the meeting where our final concept is presented to
Brevard County Jail officials.

o Incorporate success statistics from other warm handoff programs to final presentation
to Brevard County Jail.

e Resolution:
o The group discussed how presenting major changes to current procedures at Brevard
County Jail will most likely not succeed out the gate based on past attempts. Collective
information and suggestions from Carolyn Ramsey and Isa Kennedy led to the suggestion,
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that the group start with enhancing the Releasing process. It will be a less intrusive way of
supporting those in need of the warm handoff. A group of providers could coordinate
with the releasing staff and set a pick-up schedule to ensure inmates who need/request it
get transported to the appropriate intervention/treatment service. The process would
need early coordination with releasing staff. Several members of the committee
volunteered to help draft up a plan for that process.

IV — REVIEW OF NEXT STEPS / SET NEXT MEETING DATE

O

Maria Bledsoe (CFCHS) and Valeria Penny (Seminole County Jail — John E. Polk Correctional
Facility) will pursue more information from Seminole County and provide it to the group in
advance of the next meeting. Maria will not be able to make the next meeting due to a
scheduling conflict but will appoint one of her staff to attend to represent her.

Jaime Melnicove (RASE Project), Cheryl Sink (Brevard County Jail), Carolyn Ramsey (Brevard
County Jail), and Desiree St. Cyr (2-1-1 Brevard) will form a work group to draft up a warm
handoff/transport process that connects to the releasing process. Jaime Melnicove will take
point in this a coordinate with the others.

Khalilah Escalera (U.S. Attorney’s Office) and Valeria Penny also offered their support. The U.S.
Attorney’s Office works with many correctional facilities and can offer guidance on how they
succeed in warm handoffs. Valeria Penny can provide the Seminole perspective.

Next meeting scheduled for September 10, 2021 at 10AM:

Viera Government Center

Atlantic Room (new location)

2725 Judge Fran Jamieson Way, Bldg C
Melbourne, FL 32940

OR

Virtual Option

Z00M

Join Zoom Meeting
https://zoom.us/j/97303459208?pwd=NkNpSi950EV0aUFicGpERkpIWUZpZz09

Meeting ID: 973 0345 9208
Passcode: 141814

For Audio on Zoom only:
(929) 436-2866

Confirmation of the date, address, Zoom links to join for a virtual option, will be sent out to all.

V — OPEN FORUM

O

N/A


https://zoom.us/j/97303459208?pwd=NkNpSi95OEV0aUFicGpERkplWUZpZz09
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VI - MEETING CLOSURE
o Stanley Brizz closed the meeting at 11:00 AM.



